RESOURCE MANAGEMENT SELECT COMMITTEE WORK PROGRAMME

Expected Review XL Portfolio
Reference Subject/purpose Methodology P Dates Officer(s)/ Comments
outcome Body . Holder(s)
(a) (b) (c) (f) Service Area (h)
(d) (e) (h)
(9)
Information To suagest
. supplied by, and , 99 This was discussed at the last
Property contracts and contractors in schools - improvements to Steve . . ; ) .
Review of the efficiency and effectiveness of questioning of, the efficiency and Start: 30/06/09 Broughton - Coungillor | meeting and will be reviewed in
OSMC/09/49 cetnaiency a lead officers and neiency RMSC - g Keith further depth at the October meeting
Property Services in relation to contracts and the other expert effectiveness of End: 11/11/10 2837 Chobbin with additional witnesses invited
use of contractors in schools. . pert Property Services Property pping ) ) '
witnesses via in o including Headteachers.
. . within schools.
meeting review
. . . Information , Nick Carter - .
Chlef Executive Dlrectoratg Ibudget monitoring supplied by, and !dentn‘y Start: 19/01/10 2101 Coyncﬂlor Requested by RMSC on 24th
OSMC/09/70 | To discuss the current position and ways to - improvements to RMSC ) . Keith
resolve any overspends within the budget questioning of lead processes End: 11/11/10 Chief Chopping November.
officer. ' Executive
Accommodation Strategy/Asset Management Information To understand
Plan supplied by, and more fully the Steve Councillor | To incorporate issues surrounding
To receive and consider the Strategy and Plan N . , Start: 22/09/09 Broughton - . . .
OSMC/09/53 . . . . ; questioning of, plans in place in RMSC . Keith Council properties and
and give particular consideration to issues . - . End: 2837 . ;
! ) ; lead officers viain | respect of Council Chopping accommodation moves.
surrounding Council properties and meeting review accommodation Property
accommodation moves. 9 '
Revenue and capital budget reports Information
To receive the IaFt)est perigd rev?enue and capital supplied by, and Start; 13/09/10 Andy Walker -\ Councillor
OSMC/09/57 . questioning of, Monitoring item RMSC N 2433 Keith May lead to areas for in depth review.
budget reports and consider any areas of . " End: . .
lead officer via in Finance Chopping
concern. . )
meeting review
Information Robert
Establishment Reports supplied by, and Start: 13/09/10 O'Reilly - Councillor
OSMC/09/63 | To receive the latest report on the changes to questioning of, Monitoring item RMSC En d" 2358 Anthony May lead to areas for in depth review.
the Council's establishment. lead officer via in ' Human Stansfeld
meeting review Resources
OSMC/09/55 | Value for Money Information Consider work RMSC | Start: 15/03/11 John Councillor | An appropriate subject that meets the
Consideration of the work undertaken by the supplied by, and undertaken to End: 15/03/11 Ashworth - Keith acceptance criteria. Previously
Council and the methodology in place to assess | questioning of, assess and ensure 2870 Chopping undertaken in April 2009.
and ensure value for money. lead officer via in value for money Environment

meeting review

and make
suggestions for
improvement.




